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Agenda

•Current Recruitment & Retention Data
•Budget Outlook
•Salary Program Update
•New Initiatives Given Staff Experience Survey
•My Immediate Goals



Let’s Start with the US Economy
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Latest US Labor Department Report 
December 2, 2022

§US unemployment rate held steady, at a low 3.7%

§Hiring slowed slightly in November 2022 

§ 284,000 new job in October 2022

vs

§ 263,000 new jobs in November 2022 

§ -21,000 fewer jobs (-8%)



Latest US Labor Department Report 
December 2, 2022
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Recruitment & Retention Data
All on the new HR dashboard:  

https://hr.ucdavis.edu/departments/workforce-strat/data

https://hr.ucdavis.edu/departments/workforce-strat/data
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UC Davis Recruitment Stats
July 1, 2022 – September 30, 2022

Campus Health
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UC Davis Staff Gender Demographics
FY 2021 vs 2022

Women, 63%

Men, 31%

Nonbinary/Other, .04%
Decline to State / Blank, 6%

63% in 2022
62% in 2021
60% in 2020



UC Davis Career Staff Voluntary Turnover Rates
Leaving UC Davis FY 2021 vs 2022

Includes retirements | Excludes limited, temporary, contract positions, etc.



Intra Staff Turnover Rates (From Campus to Health or 
vice versa) FY 2021 vs 2022



Leaving UC Davis + Intra Staff Turnover Rates
FY 2021 vs 2022

§ Campus: 11.2% (leaving) + 13.7% (intra) =    24.9% 
§ Health:  9.7% (leaving) + 12.5% (intra)   =    22.2%
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Top Separation Reasons (Voluntary and Involuntary)
FY 2021 vs 2022



15

Demographic Separations Voluntary and Involuntary
FY 2021 vs 2022



Salary Program
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Equity Program Goals

§ Administering an annual equity program for policy covered staff
§Retention of critical positions
§ Compression between managers and union direct reports
§ Inequities among similar positions
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Salary Programs

§Regents approved a 4.6% salary increase for policy-covered staff
§ Still needs state approval (late spring 2023)
§ Pending:  Merit? Across the board?



19

Associated Press 
December 13, 2022

7.1%Nov ‘22
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New York Times



Budget. Outlook
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UC System Wide Budget Situation

§UC System is submitting an unbalanced budget to the State
§ This is because most UC campuses have a core funds deficit
§ Core revenue is from tuition and state 
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UC System Wide Budget Situation

§ Tuition and state revenue (core) is growing

§However, core revenue is increasing at a rate slower than 
core expenses

§Biggest core expense:  salaries
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UC Davis Unbalanced Budget in 2021/22
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Staff Experience Survey



Staff Experience
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I’m Happy Working at UC Davis and Would 
Recommend it as a Great Place to Work
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2020 Survey
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2022 Survey



My Immediate Goals
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Welfare Calls to 911 or Non-Emergency Line
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Thank you!


