
STAFF ASSEMBLY GENERAL 
MEETING
November 9, 2021

How are you? Let us know with the annotate tool!

THE MEETING WILL START AT 12:05 
P.M.

Other



WELCOME!

REMINDERS
• Microphones will be muted for the 

duration of the meeting.

• Questions can be submitted via 
chat publicly or by direct message.

• This meeting will not be recorded.

• Closed captioning is available, but 
can be turned off. (Live Transcript 
> Hide Subtitle)

AGENDA
• Welcome

• 2021 CUCSA Staff Engagement 
Survey Results

• Breakout Rooms on Survey 
Themes

• Executive Committee Updates

• Announcements & Farewell



SURVEY OVERVIEW

Survey sponsored by Council of UC Staff 
Assemblies (CUCSA) and Systemwide Human 
Resources
Administered by Willis Towers Watson

1,321 Respondents
54% response rate from a sample of policy covered (non-rep) staff

4 Weeks
Survey administered from May 10 – June 9

New Wellness items:
•The stress levels at work are manageable
•How often do financial concerns impact your ability to perform at 
work?



RESULTS SUMMARY

MOST IMPROVED
• Leadership
• Organizational Change & 

Innovation
• Performance Management

STRENGTHS
• Communication
• Image/Brand
• Supervision

OPPORTUNITIES
• Career Development
• Communication
• Diversity & Inclusion

MOST DECLINED
• Retention















NEXT STEPS

Engagement Working Group
• Review more detailed survey data 
• Explore each priority area further
• Identify actionable recommendations for improvement

Interested in joining the Working Group?
Contact Staff Assembly at staffvoice@ucdavis.edu



BREAKOUT ROOMS
SELECT A BREAKOUT ROOM 

1. Retention and Career Development

2. Upward Communication

3. Diversity and Inclusion



STAFF ASSEMBLY 
UPDATES & 
ANNOUNCEMENTS



UPCOMING EVENTS

• Breakfast With The Chancellor

•Movement Playlist

•Winter Warmer

• Thank Goodness for Staff Picnic May 11, 
2022 



THANK YOU FOR 
JOINING US!


